
Dear Duncan 
Many thanks for your e-mail outlining the proposed rent for a new 20 year 
lease at £7,000 p.a. 

Unfortunately the Trustees are not prepared to go forward with the new 
lease at that rental. 

The major factor that we have taken into consideration is the effect that 
such a rise in rental would have on the clubs using the centre. Most of 
the clubs are small in membership, so a £6 - £7 an hour rise in hire rates 
to cover the proposed rental, would cause many to cease running. This in 
itself would cause a domino effect with the couple of larger clubs bearing 
the brunt. This in turn would likely cause their demise, or possible cause 
them to take their membership elsewhere. 

We are cognisant of the fact employees wages have to rise due to 
Government legislation, namely the Caretaker, Weekend caretaker, 
Holiday Cover Caretaker, Cleaner and the Centre Booking Clerk. We do 
have to have money in reserve to cover redundancy and any unforeseen 
expenditure, such as leaking roof or replacement boiler etc. so we are not 
as well off as maybe the DBC think we are, as last year was the first time 
in eight years that the Centre made a profit. 

My wife and I painted the Small Function Room at the rear of the Centre 
and installed a new dado rail etc. to save us around £1000 of costs. Even 
so, the total cost of the SFR refurbishment came to £4000. Rather than 
digging into our reserves, we have held events to raise monies to cover 
the cost of that refurbishment, and by the time our New Years Eve Event 
is over, we will have just about covered the cost of that refurbishment. 

It is necessary that we keep the Centre in good order, as it is part of our 
contractual obligation under the terms of the current lease. With that in 
mind, we have a volunteer group of people to paint and decorate the 
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passageway leading to the rear fire doors, and this will save us another 
£900 in costs to would be contractors. 

If we were to enter into a new 20 year lease with yourselves, the absolute 
maximum that we could afford would be £1500 p.a. Even then we would 
have to go a long way to placate the clubs who currently enjoy the 
facilities at the Centre. 

Running the Centre is a full time job for the Trustees and other committee 
members, who do all of this work voluntarily, some of whom have been 
doing so for over forty years, so I believe it would be a very sad day for 
the Joydens Wood Community if the DBC chose not to take on board the 
contents of this letter. 

Many thanks in anticipation. Kindest regards 
Roger Doucy Chairman JWRCA. 


